BOSTON  YOUNG  MEN^S  CHRISTIAN  ASSOCIATION 


DEPARTMENT  AND  BRANCH  REPORTS 
FOR  THE  MONTH  ENDING  SEPTEMBER  25,  1925 


T 


INTRODUCTORY  NOTE 

The  Nahant  Conference  was  attended  by  about  one  hundred  ‘ 
^hirty  men,  and  was  declared  a great  success  by  those  present,  V'e 
wish  that  a larger  number  of  the  Board  members  could  have  gone. 
Perhaps  another  year  this  v/ill  be  possible. 

Before  the  next  Board  meeting  we  expect  that  every  member 
of  the  Board  will  have  a copy  of  the  Project  Book.  The  Occupation 
of  the  Field  Committee  will  have  matters  of  large  import  to  present 
at  this  next  meeting  in  connection  with  both  the  Dorchester  and  the 
Railroad  Branches » Let  us  give  this  important  Committee  all  the  back 
ing  we  can.  The  future  of  our  program  depends  so  largely  upon  the 
actions  taken  during  the  next  few  months  that  I feel  certain  every 
member  of  the  Board  will  make  a special  endeavor  to  contribute  all  he 
can  to  the  welfare  of  this  enterprise  at  this  time. 


V/ilman  E.  Adams 


D E P A R T M 


I.  OUTING 


"Nothing  but  a stern-eyed  boss  and  a flat  pocket-book  gets 
me  to  leave  the  Camp  now  or  ever,  until  you  put  up  the  shutters"  one 
fellow  said  at  the  end  of  his  two  weeks*  vacation  at  "Sandy".  In 
many  v/ays  the  Camp  was  bigger  and  better  than  ever  before,  and  the 
emphasis  rests  on  the  better. 


If  you  want  figures  to  judge  by,  there  were  588  different 
campers,  against  535  in  1924,  508  in  1923,  480  in  1922,  408  in  1921, 
a few  more  this  year  than  ever  before.  Only  one  year  exceeded  this 
in  total  days  spent  by  all  men,  for  1920  showed  7261  against  1925*3 
7206,  No  year  has  given  as  large  a camp  at  one  time  as  this  season’s 
163  campers  were  at  Sandy  July  twenty-first,  and  for  ten  days  the 
count  remained  between  that  and  157,  1920  had  reached  148  for  one 

night.  In  August  fewer  men  came  than  usual  at  that  time  of  year, 
perhaps  because  of  cool  and  wet  weather,  95  v/as  the  average  number 
of  campers  in  1925,  84  in  1924,  90  in  1923,  The  length  of  stay 
averaged  12  l/3  days  this  year,  12f  last  year,  13^  in  1923.  The 
lure  of  the  road  in  a flivver  is  probably  the  cause  of  the  slight 
reduction  in  length  of  stay,  for  our  camp  life  and  mountain  trips 
teach  men  the  friendliness  and  simplicity  of  life  in  the  open. 


But  diversity  and  value  of  camp  life  and  program  always 
rank  higher  than  full  registers.  Naturally  this  falls  under  four 
heads,  athletics  and  sports,  mountain  trips  and  woodcraft,  meetings, 
and  general  features.  The  religious  element  runs  through  it  all. 

Physical  Education  played  an  important  part  in  the  program 
of  activities  at  Sandy  Island  during  the  summer  of  1925,  Starting 
with  the  big  Fourth  of  July  festivities,  the  rivalry  between  Astoria 
and  To-Rain  proved  very  keen,  To-Rain  carrying  off  most  of  the  v/eekly 
honors. 


For  the  first  time  records  were  taken  of  the  Field  Day 
activities  and  the  results  show  that  Sandy  Island  athletes  turn  in 
some  very  good  marks. 

Despite  the  fact  that  the  Sandy  Island  representative 
baseball  team  lost  seven  of  its  ten  games,  the  comparative  scores  of 
the  contests  show  that  Sandy  scored  sixty-three  runs  as  against  the 
opponents'  seventy-one.  The  team,  or  should  we  say  teams,  met  the 
majority  of  the  counselor  teams  from  camps  around  the  lake,  these 
teams  being  composed  of  many  Eastern  college  players. 

Interdorm  baseball  on  Monday  mornings  found  the  Astoria  and 
To-Rain  warriors  on  edge,  because  it  opened  the  week's  activities  and 
gave  the  winner  a fifty-point  start.  Needless  to  say  the  games  were 
the  center  of  attraction  and  although  somewhat  one-sided  at  times, 
both  dorms  found  keen  delight  in  crowing  for  the  remainder  of  the  week 
if  victorious,  To-Rain  won  five  of  these  weekly  games,  against 
Astoria's  four. 

In  the  Thursday  Athletic  and  Aquatic  meets  during  the  summer 
259  men  scored  points  and  32  men  received  their  Sandy  Island  "S”, 
To-Rain  won  six  of  the  Field  Days,  Astoria  three.  The  High  Point  Man 
for  the  year  was  A,  Rajala,  who  scored  a total  of  36  points  in  the 
Fourth  of  July  meet. 

Tennis  had  a big  year  at  Sandy,  the  four  courts  being  in 
almost  continual  use  and  the  benches  always  occupied  with  spectators 
or  waiting  players,  157  men  entered  the  singles  tournaments  and 
fifty- three  teams  entered  the  doubles,  To-Rain  managed  to  "cop"  ten 
of  the  tournaments  while  Astoria  took  five. 

This  summer,  for  the  first  time,  two  men  accomplished  the 
task  of  winning  a letter  in  tennis  along,  Littlewood  and  Clarke,  both 
of  To-Rain,  won  the  tennis  singles  and  were  on  the  winning  doubles 
team. 


Twilight  sports,  consisting  of  volley-ball  and  playground 
baseball,  with  an  occasional  touch-football  game,  found  the  largest 
number  of  men  competing.  Some  evenings  as  high  as  forty  men  at  a 
time,  twenty  on  a side,  yelled  their  loudest  and  played  their  hardest 
for  fim  and  victory.  Also  playground  baseball  was  popular  in  a minor 
scale. 
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Tho  weekly  championship  contests  saw  To-Rain  supi^eme  in 
both  volley  vail  and  playground  ball.  They  emerged  victorious  in  ten 
cf  the  games,  while  Astoria  had  to  be  contented  with  three. 

The  swimming  classes  for  beginners,  the  classes  for 
advanced  swimmers,  and  the  life-saving  and  stroke  demonstrations  were 
';/e?.l  attended  by  the  campers,  many  men  overcoming  their  fear  of  the 
water  and  learning  to  swim  a bit  before  leaving  the  island^  The 
beach  proved  an  excellent  place  for  Instruction  and  the  results  wore 
very  satisfactory. 

Swimming,  canoeing  and  life-saving  tests  were  given,  pre- 
ceded by  demonstrations,  for  men  desirous  of  securing  the  Good  Camper 
Emblem,  Every  Wednesday  morning  in  front  of  camp  one  could  be  sure 
of  finding  a crowd  assembled,  some  watching,  but  many  paddling  canoes, 
falling  uut  and  getting  in,  swimming  different  strokes  a hundred  yards, 
and  rescuing  supposedly  drowning  men,  in  an  effort  to  secure  points 
for  their  emblem.  Of  the  number  who  tried,  twenty- six  proved 
successful  in  passing  swimming,  canoeing  and  life-saving.  Other  parts 
of  the  test  require  knowledge  of  wood-craft  and  rowing,  and  put  a 
premium  on  fine  ••Camp  spirit. 

Eighteen  trips  were  made  this  year,  participated  in  by  276 
different  campers.  This  means  that  forty-seven  per  cent,  of  the  men 
who  came  to  camp  joined  in  one  or  more  mountain  trips.  The 
total  number  of  participants  in  all  mountain  trips  was  310,  The 
average  number  of  miles  traveled  on  foot  on  each  trip  was  about  nine. 

The  most  popular  trips  appear  to  be  those  which  occupy  but 
a single  day  and  yet  include  the  ascent  of  a mountain  of  considerable 
height.  Five  of  the  trips  this  summer  have  been  of  this  kind,  Tv/ice 
we  have  gone  as  far  from  Camp  as  Mount  \7ashington,  climbed  it  by  one 
trail  and  descended  by  another,  and  returned  to  Camp  the  same  night. 
This  makes  a long  and  toilsome  but  very  enjoyable  day,  v/ith  some 
hours  spent  above  tree  line,  Chocorua  and  \7hitcface,  in  the  Sandwich 
Range,  are  reached  by  one  day  trips  also;  with  the  aid  of  auto  cars 
we  make  the  distance  easily  betv/een  breakfast  and  supper, 

Tho  canoe  trip  to  Lake  Squam  v/as  in  the  nature  of  an 
experiment  to  determine  the  practicability  of  the  route.  The  distance 
v/as  some  twenty  miles,  with  an  aggregate  length  of  carriers  of  about 
a mile.  The  trip  is  easily  possible,  and  furnishes  an  interesting 
variant  to  ordinary  lake  canoeing,  W'hat  have  tho  campers  gained  in 
return  for  their  hard  work?  Not  only  the  sense  of  well-being  which 
comes  with  hardened  muscles  and  deepened  breath,  but  the  joy  of 
achievement  which  comes  with  difficulties  surmounted  and  honest  work 
v;ell  done.  The  memory  of  golden  summer  days  on  mountain  tops  will 
remain  when  the  slimmer  of  youth  is  gone. 


SUMMARY  OF  MOUNTAIN  CLIMBING  AND  ALLIED  ACTIVITIES 


Date 

Destination 

Number  in  Party 

J^uly 

2 

Red  Hill 

§ 

7 

Mt , Shaw 

24 

11 

Mt,  Major 
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Date 

Destination 

Humber  in  Party 

^ 

Tuly  14 

Mt,  SeiTmap 

17 

Mt.  Chocorua 

22 

21 

Red  Hill 

13 

84 

Canoe  trip  to  Lake  Squara 

15 

28 

Mt,  Belknap 

42 

31 

Mt,  V.Tilteface 

20 

Aug,  4-5 

Mt,  Washington 

15 

7 

Mt,  Major 

19 

11 

Mt,  Belknap 

16 

14 

Rain  - no  trip 

18 

Mt , Shaw 

19 

21 

Mt,  Chocorua 

21 

25 

Red  Hill 

16 

28 

Mt,  Washington 

7 

Sept,  1 

Mt,  Washington 

13 

5 

Mt,  Major 

11 

W" 

Total  number  of  trips  taken  18  (Two  of  these  were  overnight  trips) 
Total  number  of  participantsSlO  Number  of  different  campers  276 
Approximate  number  of  man  miles  traveled  on  foot  and  by  canoe  3150 
Approximate  number  of  man  miles  traveled  by  boat,  auto,  foot 

and  canoe  16000 

Number  of  man  meals  prepared  in  the  open  359 

Religious  meetings'  were  held  Sunday  mornings  and  evenings 
and  a definite  Christian  element  was  in  the  Tuesday  evening  dis- 
cussions and  the  Friday  sings,  talks  and  award  exercises.  Only  one 
Sunday  brought  such  unfaborable  weather  as  to  drive  the  meeting 
indoors,  so  that  most  of  the  services  were  held  in  the  beauty  of  the 
out-of-doors  Cathedral  facing  the  Lake  and  the  mountains,  A former 
"Y"  Secretary  and  the  Directors  of  two 'other  ’'Y"  camps  shared  the 
Sunday  talk  with  the  Director  of  Sandy,  Probably  even  more  important 
than  religious  meetings  are  the  constant  personal  contacts  of  staff 
men  with  campers.  As  strong,  fine  Christian  fellows  can  be  recruited 
for  staff  jobs  the  whole  life  of  the  camp  becomes  saturated  with 
Christian  ideals,  objectionable  things  wither  away  an'd  fellows 
recognize  that  they  are  genuinely  enjoying  a great  vacation  in  a 
frankly  religious  atmosphere,  A considerable  per  cent,  of  this 
objective  was  reached  last  summer, 

Thursday  entertainments  were  thoroughly  enjoyed  and  the 
musical,  gymnastic  and  dramatic  offerings  uproariously  appreciated. 
When  static  didn*t  dominate,  a radio  contributed  to  the  pleasure  of 
evening  time  on  the  veranda  by  the  water.  It  was  contributed  by  one 
of  the  old  campers. 

Food  was  good,  despite  the  fact  that  the  kitchen  changed 
hands  "crossing  the  stream",  i,e,,  a new  cook  and  assistants  took 
charge  just  as  the  peak  of  attendance  was  approaching.  Over  half  a 
ton  of  butter,  eleven  thousand  eggs  and  twenty- seven  hundred  loaves 
of  bread  were  eaten,  and  other  things  in  proportion,  by  the  ravenous 
sons  of  Sandy  who  spent  their  waking  hours  increasing  big  appetites 
and  satisfying  their  hunger. 


Digitized  by  the  Internet  Archive 
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The  informal  life  of  paddling  off  v/ith  another  fellow, 
..’owing  around  the  archipelagoes,  fishing,  playing  tennis  when  they 
felt  like  it  with  a swim  afterwards,  reading,  taking  a nap  in  the 
tent  or  dorm  after  dinner,  joking  and  chatting  with  good  friends  - 
all  this  is  one  of  the  lures  of  the  Camp  which  doesn’t  write  up 
strikingly  but  did  drav/  old  campers  back  this  summer  as  other 
seasons. 


A new  tent  was  purchased,  transported,  furnished  and  filled 
in  four  hours  one  day  when  the  middle  of  July  hordes  v/ero  descending 
on  the  Island.  A now  platform  for  it  was  built  with  campers’  help 
and  it  became  one  of  the  most  popular  of  the  canvas  homes.  Every- 
thing that  went  into  accommodating  the  increase  of  twenty  men  over 
last  year  was  newly  purchased  this  season. 

The  "Sandy",  "Bymca"  and  "Alice",  comprising  the  motor-boat 
fleet,  functioned  well.  The  "Sandy"  is  proving  herself  Indispensable, 
Her  roominess  and  stability  make  her  a great  favorite. 

Boats  and  canoes  were  put  into  excellent  shape  early  in  the 
summer.  Eight  or  nine  old  boats,  including  the  historic  dories,  are 
this  winter  being  completely  overhauled,  adding  that  number  to  the 
"mosquito  fleet"  for  another  year.  Two  now  boats  and  two  new  canoes 
were  welcome  additions  this  season. 

The  beginning  of  the  building  of  a one-wall  hand-ball  court 
was  made  in  the  partial  excavation  for  the  cement  floor  surface. 

Deep  frosts  require  deep  foundations  and  it  was  not  completed.  It 
w'ill  add  another  game  and  relieve  the  tennis  court  congestion  so  much. 
The  campers  did  much  of  the  digging  in  their  Sandy  Island  Improvement 
Association  session  Wednesday  mornings  under  a crowned  king  - 
sovereign  of  the  Island  for  an  hour. 

An  additional  water  heater  and  75  gallon  tank  were  installed 
to  make  dish  v/ashing  easier  and  better. 

The  tents  'tare  v;earing  out,  V.hen  it  rains  they  have  all  the 
convenience  of  running  water.  Either  new  ones  must  be  purchased  or 
several  cabins  built.  These,  with  two  new  canoes,  a raft  big  enough 
for  spring-board  and  chute,  re-roofing  of  two  buildings,  and  more 
furniture  for  the  Lodge,  are  an  essential  few  of  the  many  desirable 
objectives  for  next  year. 


Philip  A,  Goold 
Camp  Director 


II,  CITY-WIDE  BOYS’  & COmiUNITY 


— Camp  Ousamequin  Facts  for  1925 

Season  22^  different  boys. 

875  Camp  weeks,  ■■  Ca^  days, 

107  boys  turned  away  because  of  overcrowding, 

62  Red  Cross  Life  Saving  Emblems  awarded. 
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SUPPORTING  DATA  FOR  W OUTING  DEp¥.  BUDGET 
*:?:  1926  - 1926 


Inoona 

Fees 

525  men  2 weeks  each  • 1050  weeks  @ $14*  $ 14  700  00 


Motor  boat  trips 
Rental  of  small  tents 
Application  fees  non  Boston 
150  @ $2* 

Bedding  rentals 

Camp  Store  business 


Expenses 

Salaries 

Director’s  salary  & food  at  camp 
1/4  Director’s  salary  - Sept*  to 

Wages 


Associate  Director  for  Season 
Physical  Director  for  Season 


Stenographer 

- 

12 

wks 

- 

6 

days 

Storekeeper 

- 

12 

n 

- 

6 

IT 

Assistant  Store 
keeper 

1- 

11 

It 

a. 

6 

IT 

Steward 

- 

11 

n 

- 

6 

IT 

1 Dining  room 
Boy 

13 

ft 

6 

TT 

1 Dining  room 
Boy 

11 

IT 

6 

n 

1 Dicing  room 
Boy 

11 

IT 

6 

IT 
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staff  Wages  at  Camp 
Staff  food  at  Camp 

1/3  Stenographer’s  wages  - Sept,  to  June 


$ 3 058  15  - 2.  ? 

1 629  85 

291  00  # 4 979  00 

mi  mmm^,  i “ 


Printing 

Application  Blanks » eto» 

40  00 

Multigraphing  letters 

20  00 

Receipt  cards 

40  00 

Printing  stationery 

50  00 

150  00 

Travel  Expense,  Conferences  and  Con Tent  ions 

/ 

Travel,  etc.  to  Camp 

30  00 

Travel  and  Conference  Pees 

70  00 

100  00 

Camp  Store  supplies 

Increase  estimated  on  basis  of  largerbusiness 

2 190  00 

Pood  supplies 

1050  man  weeks  Q abt.  $5.80 

6 280  00 

Publicity 

10  000  Polders  including  cuts 

300  00 

Camp  share  of  a Cainp  edition 

150  00 

Lantern  slides 

10  00 

Advertising  in  newspapers 

70  00 

Posters  and  display  work 

50  00 

Trips  to  Y.M.C.A.*s  re  Camp 

50  00 

630  00 

Stationery  and  Office  Supplies 

Hire  typewriter  in  summer 

10  00 

Office  Stationery 

10  00 

Correspondence  Stationery 

75  00 

95  00 

Postage 

Por  literature  and  posters  to 

300  Y.  M.  C.  A.’s 

40  00 

500  Greater  Boston  Churches 

55  00 

1500  Caoipers 

70  00 

Office  business 

30  00 

1500  Reunion  invitations 

25  00 

220  00 

Repairs  & Renewals  - Equipment  & Purnishings 

V Bozen  mattresses  @ $6.50' 

156  00 

Zi  Bozen  blankets  @ 3.00' 

90  00 

-Wharf  repairs 

50  00 

Motor  boat  storage,  repairs  and  painting  - 

375  00 

2 dozen  new  paddles ' 

50  00 

2 dozen  new  oars 

75  00 

Sports  equipment  replacement' 

50  00 

2 canoes  - in  replacement 

125  00 

2 boats  - ” " 

80  00 

3 barrels  oil  for  tennis  courts 

25  00 

''Tent  repair 

25  00 

^Miscellaneous 

77  00 

1 178  00 
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50  00 


Kitchen  Supplies' 

Matches,  pails,  knives,  pots,  pans,  etc.  $ 

Laindry 

WaiSiing  blankets  and  bedding' during  winter  100  00 

L Sending  sheets,  pillow  oases,  etc*  to 

laundry  in  summer  75  00 


Fuel  (gasolene  and  oil) 

2 barrels  kerosene  15  00 

14  "barrels  gasolene  for  motor  boats,  tractor 
and  stationary  engine  140  00 


See  ial  Activities 

Connected  mainly  with  Camp  reunions 

IiBBurance  - Compensation  and  liability 

Compensation  and  Liability  for  Staff  13  00 

Insurance 

1 - Syr.  policy 

2 - lyr.  policies  457  00 

Next  year  we  shall  pay  premiums  on  1 - Syr. 
policy  and  1 - 1 yr.  policy  and  thereafter  pay 
for  1 - Syr.  policy  each  year. 

Interest  Payable 

Interest  on  Lodge  Loan 

Taxes 

Motor  boats  25  00 

Island  150  00 

Miscellaneous 

Maftntenanoe 

Business  Office  charge  against  Department 


$ 

175  00 

165  00 

50  00 

450  00 


265  00 

175  00 
50  00 

225  00 
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OUTING  liSLiJID  C^P 

BUDGiia?— June  1.  1925— May  31.  1926 


, \ Budget  . AOtual  Budget  variation 

1924-1926  1924-1925  1926-1926  Ino.— i>ec. 


Income 


jj'oes 

16396 

16461.67 

16076 

613.43 

camp  store 

2000 

2080.67 

2500 

419.33 

T7^  ITSIOT  ifiFTS  i03S;76' 


i^^xpensee 

salaries  (&  board) 

1367') 

1367  7 

1633) 

166.00 

O 

wages  " 

4467  ) 

4697.26  I 

4794  J 

196.74 

^ ' 

Printing 

360 

169.19 

£>3  ^ 7 

160 

9.19 

Trav.iixp, Confer  & Gonv. 
Camp  store  supplies 

76 

1748 

1861. 

100 

2190 

100.00 

329.00 

Pood  supplies 

6546 

6120.75 

6080 

1169.26 

Publicity 

600 

1164.83 

630 

624.63 

Stat*y  & Off.  supplies 

76 

87.76 

95 

7.26 

Postage 

76 

264 

220 

44.00 

itepairs.Henew.iiiciuip  & Pum  1203 

2451.71 

1178 

1273.71 

Kitchen  Supplies 

25 

76 

50, 

26.00 

Laundry 

110 

186 

176 

11.00 

Fuel  (gas  & oil) 

126 

126 

166 

40.00 

300(8^1  activities 

75 

107.61 

60 

67.61 

Insurance,  Gompen  « Llab 

60 

61 

450. 

189.00 

Interest  payable 

316 

316 

265 

60.00 

Taxes 

125 

164.16 

176. 

10.86 

Miscellaneous  ^ 

25 

129.17 

60 

79.17 

Maintenance 

150 

232.35 

226 

7.36 

Total  lixoenses 

17395.00 

18468.77 

18675.00 

2198.09- 

-2081.8 

aiLuilcil 
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OUT  DIG  COIUDTTTE  irPTlTIITG 


A meeting  of  the  Otiiting  Committee  was  held  at  the  Boston 
City  Club,  Triday,  December  19th  at  12.30  P,  LI.  \ 0^  *2,^^ 

Present ; 


Llessrs  Arthur  S.  Johnso'n,  Harry  G.  Lord,  (in  the  chair) 
V/ilman  C.  Adams,  Sumner  S.  Xeyes , Clifford  Z,  Brown  and  Philip  A. 
Goold . 

KIITUTPS 


of  the  previous  meeting  (October  4,  192x,)  were  accepted 
in  the  form  in  v/hich  they  had  been  circulated  to  the  committee 
before  the  meeting. 

Report  summarizing  the  financial  position  of  the  camp: 

The  total  receipts  up  to  llovember  2cth  v/ere  actually, 

521,877.00  as  against  517,395.00  budgeted.  Expenses  had 
totaled  20,456.00  as  against  17,395.00  budgeted,  leaving  still  in 
hand  at 

that  date  51,421.07.  A disputed  bill  of  and  other  billvS  which 

had  been  received  or  would  be  received  betv/een  now  and  June  1,  1925, 
were  estimated  to  total  5l,'720.00-  .his  estimated  a debit  balance  of 
•'!';300.00  on  June  1st,  results  from  publicity  expenses  of  over  5400.00 
for  the  1925  summer . sea.  on.  In  this  year  we  pay  most  of  the  publicity 
charges  for  the  folders,  posters  etc.  for  1924  and  1925.  Improve- 
ments and  the  purchase  of  new  equipment  which  had  been  authorized 
were  expected  to  cost  52600.  They  had  totaled  52,865.00-  5865.00  had 
been  paid  out  of  camp  income.  The  committee  discus  ed  the  report 
in  some  detail,  accepted  and  approved  it. 

Questions  concerning  the  1925  season: 

(A)  Rates 

The  question  of  changing  the  rates  in  any  way  were  dis- 
cussed. It  v/as  moved  by  Ilr.  Adams,  seconded  by  Llr.  Leyes  that  the 
rates  remain  as  last  summer,  namely  :514.00  a week  or  52.50  a day 
for  periods  less  than  a week.  The  motion  was  unanimously  pas..ed. 

Llr.  Goold  explained  that  last  summer  the  arrangement 
to  charge  men  proportionally  on  the  weekly  rate  for  odd  days  be- 
yond a week,  instead  of  by  the d aily  ra:e,  had  been  so  used  that 
men  had  shortened  their  stay  by  a day  or  two  and  asked  for  a rebate. 

It  was  suggested  that  some  modification  of  this  arrangement  be  raaae 
which  would  make  them  less  likely  to  do  this.  Ilf.  Johnson  moved 
that  for  periods  of  less  than  four  days  the  rebate  per  day  should 
be  for  1.00  only.  Llr.  Adams  seconded  the  motion.  Pasi-ed. 


(S)  staff 


Llr.  Goold  explained  that  is  seemed  desirc„ble  to  get  LIr. 
Boughner , Physical  Director,  and  Ivir.  Hill,  Associate  Director  and 
Woodcraft  Han  back  for  next  summer  if  possible.  Both  had  been  em- 
ployed with  the  expectation  of  their  returning  for  a second  or 
third  year  at  some  increase  of  salary  if  their  work  and  camp  ex- 
perience in  1924  made  it  desirable.  LIr.  Boughner  had  originally 
felt  that  a .|^25.00  increase  each  season  v/ould  be  sufficient,  but 
had  found  that  other  Springfield  men  said  that  they  were  d oing  less 
work  for  the  same  money,  on  his  return  this  autumn,  and  had  conse- 
quently written  that  he  v/ould  not  care  to  come  for  an  increase  of 
less  than  -^50.00  for  the  summer,  v/hich  would  m.ean  §250,00  for  the 
whole  season.  It  seemed  unwise  to  offer  Ltr.  Hill  a smaller  in- 
crease than  Ltr.  Boughner ' s which  v/ould  set  Hill’s  salary  at  §300.00 
for  the  summer.  Hr.  Zeyes  spoke  well  of  the  work  of  each  of  them, 
but  felt  that  Hr.  Hill  would  be  the  more  difficult  to  replace.  It 
was  moved  by  Hr,  Zeyes  and  seconded  by  Hr.  Johnson  that  a .)50.00 
increase  be  offered  each  of  them,  on  condition  that  should  they  re- 
turn in  1926,  no  fui’ther  increase  would  be  given, 

(0)  Equipment  and  property  needs  for  1925: 

The  Chairman  asked  what  expenditure  v;as  needed  under 
this  head.  It  was  pointed  out  that  several  of  the  skiffs  had  been 
retired  last  suriimer  because  they  were  no  longer  reparable  , while 
some  of  the  c anoes  were  in  poor  condition.  It  was  the  general  sense 
of  the  meet  in*/:  that  one  or  tv/o  bo.-jts  and  canoes  should  be  added  year 
by  year,  so  that,  no  heavy  expenditure  for  them  should  fall  within 
any  one  year.  The  general  question  was  raised  of  the  desirable  size 
of  the  camp  and  what  the  limitations  were  which  now  prevent  caring 
for  more  than  150  men  at  a time.  The  general  opinion  v/as  that  while 
the  camp  attendance  might  sometime  reach  the  point  at  v/hich  the 
finest  camp  spirit  and  fellov/ship  would  decline  it  was  now  still 
possible  to  ex7)and,  if  the  program  features  should  keep  pace  v/ith 
expansion  of  equipment.  An  illustration  v/as  Hr.  Hill's  work  v/hich 
had  interested  a good  sized  group  in  the  relatively  new  field  of 
nature  study,  and  had  greatly  quickened  the  general  interest  of  the 
whole  camp  in  mountain  clim.bing.  It  was  felt  that  at  present  in- 
sufficient sleeping  accommodations  and  a meager  supply  of  boats 
and  canoes  limited  expansion.  Hew  tennis  courts  v/ould  be  required 
for  much  larger  numbers.  The  Lodge  and  dining  room  were  considered 
adequate  to  care  for  tv/o  hundred  or  more  men.  sleeping  quarters 
should  be  added  in  the  form  of  cabins,  generally  like  the  "Uiicas". 

Hr.  Brov/n  felt  that  while  we  were  building  these  some  improvements 
should  be  made  over  this  first  cabin.  Since  it  v/as  put  up  the 
Lodge  has  been  built.  It  might  be  made  to  conform  more  nearly  to  the 
Lodge  type  of  architecture,  be  made  slightly  larger  than  "Uncas" 
and  more  attractive  in  appearance. 

The  committee  considered  repainting  the  buildings  so  that 
they  should  carry  out  the  v/arm  brov/n  and  green  of  the  Lodge,  in- 
stead of  being  the  cold  gray  of  their  present  color.  It  was  agreed 
that  this  should  be  undertaken  as  soon  as  i^ossible. 


A Motion  made  by  lir.  •^ohneon  and  seconded  by  Mr.  ■‘^eyee, 
was  passed  authorizing  the  following  expenditures  for  the  coming 
year. 


New  Cabin  -$400.00  . 

Boats  and  Canoes  200.00 
Painting  100.00 

Total  $700,00 


(D)  Publicity  Plans; 

Mr.  Brown  thought  that  we  should  do  well  to  v;ork  for 
an  increase  of  attendance  at  camp  from  the  Boston  Association.  Mr. 
Goold  said  that  through  recent  years  the  numbers  from  outside  of 
Boston  and  Greater  Boston  had  increased  while  the  Boston  ^embers 
had  gone  in  almost  exactly  the  same  numbers.  Mr,  Brown  felt  that 
an  effort  should  be  made  to  increase  the  f eeling  of  responsibility 
among  Boston  Secretaries  for  the  larger  attendance  of  men  from  our 
own  membership.  Re  suggested  the  plan  of  having  someone  go  to 
General  Secretaries  of  Greater  Boston  Associations  presenting  to 
them  the  opportunities  which  '^Sandy  Island'^  offered  to  Association 
Members  as  a recreation  and  vacation  camp.  Mr.  herd  urged  that 
the  camp  literature  be  sent  out  early  in  May  or  not  later  than  the 
middle  of  that  month,  Mr,  Goold  stated  that  our  usual  public  ity 
program  of  sending  posters  and  folders  to  all  Associations  in  the 
New  England  States,  Hew  York,  New  Jersey  and  some  in  Pennsylvania, 
would  cost  about  -$400,00.  It  was  the  sense  of  the  meeting  that 
this  course  should  be  followed  as  usual,  but  that  every  effort  should 
be  made  to  get  our  Boston  and  Greater  Boston  Secretaries  to  accept 
larger  responsibilities  in  bringing  t/ie  camp  to  the  attention  of  our 
Members,  Mr,  Lord  asked  whether  or  not  we  should  do  well  to  send  a 
folder  and  a letter  to  each  of  our  Bot^ton  Members,  Mr.  Brown  said 
that  the  Boston  Young  Men's  News  already  went  to  them  each  week. 

Mr,  Goold  said  that  he  had  tried  during  the  last  two  years  to  get 
an  issue  of  Boston  Young  Men's  News  for  camp,  but  that  tx*e  editors 
had  not  found  it  possible  to  let  us  have  the  whole  issue  or  the 
major  part  of  it,  Mr,  Johnson  moved  that  the  camp  committee  re- 
coEomed  to  the  publicity  committee  that  a special  issue  of  Boston 
Young  Men's  News  be  given  to  camp,  or  some  other  adequate  method 
be  taken  to  bring  it  to  the  attention  of  all  of  our  membership 
sometime  during  the  month  of  May  in  1925,  It  was  seconded  and 
passed. 


The  meeting  was  adjourned 


VI.  OTjTING 


Many  "Old  Campers"  have  called  the  season  just  closed  the 
finest  they  ever  knev;  at  Sandy.  Mainly  this  resulted  from  a fine 
staff  and  improved  equipment,  though  the  foundation  of  it  all  is 
the  Island  itself  and  the  purposes,  traditions  and  attitudes  that 
have  been  accumulating  many  years. 

There  were  in  all  536  men  who  spent  a total  of  6664  days 

’ there.  In  only  one  year  of  the  camp  history,  1920,  have  more 

different  men  attended,  though  three  years  show  higher  totals  of 
"man  days".  More  men  went  for  somewhat  shorter  periods.  An  inter- 
esting and  complimentary  'fact  is  that  twenty-six  Campers  returned 
for  a second  period  during  the  same  camp  season. 

The  report  is  divided  under  two  heads,  (1)  new  equipment, 
(2)  camp  life  and  program, 

(1)  New  Equipment.  The  most  striking  addition  is  the  new  boat, 
purchased  from'Onset  Bay  as  the  "Ideal",  transported  to  Winnipesauhee 
and  re-christened  the  "Sandy".  She  is  big  and  roomy  rather  than 
speedy,  but  her  ability  to  walk  off  steadily  with  fifty  men  aboard 

turning  off  ten  miles  an  hour  makes  her  more  useful  to  camp  than  a 

fifty  mile  boat  carrying  ten  men  would  be,  ?/ith  the  "B.Y.M.C.A," 
carrsring  thirty  and  the  "Alice"  accommodating  six  v/e  have  a navy 
that  meets  Camp  needs  excellently. 

The  Fords on  tractor  and  a heavy  farm  wagon  trailer  solve 
the  land  transportation  problem  arising  from  necessity  of  having 
freight  and  supplies  landed  half  a mile  from  Camp.  Moreover,  the 
large  new  saw  attachable  to  the  tractor  handles  the  eight  to  ten 
cords  of  fire-wood  which  are  required  each  summer  with  ease  and 
dispatch.  The  splitting  still  provides  enough  work  to  exercise  the 
"Out-of-doors  gang". 


A new  2 H,  P.  stationary  engine  runs  the  old  pump  much 
more  effectively  in  its  new  location  close  to  the  Lake  than  did  the 
old  worn  out  engine  of  higher  rated  power. 


New  buildings  have  been  required  by  these  new  pieces  of 
equipment.  The  "Sandy"  is  so  much  bigger  than  the  "Viking"  v/hich 
she  replaces  that  she  not  only  pushed  her  little  sister  "Alice"  out- 
of-doors,  but  also  projected  some  feet  beyond  the  old  house,  making 
it  necessary  to  add  ten  feet  to  its  length.  The  addition  is  flush 
with  the  "B. Y.M.C .A; 's"  house  alongside,  partly  completed  improve- 
ments inside  will  make  the  landing  platform  for  each  boat  more  con- 
venient and  safe. 


The  tractor  and  trailer  are  housed  in  a new  extension  of 
the  woodshed. 


The  building  for  the  "Sandy  Island  Poxver  and  Pumping  Plant" 
is  in  general  accord  with  the  Swiss  style  of  the  new  lodge  though 
very  small  and  set  v/ell  doxirn  by  the  water  side  in  an  inconspicuous 
place.  The  engine  and  pump  are  on  a solid  cement  base  with  room 
enough  to  put  in  another  piece  of  power  machinery  if  it  is  ever  needed 
there. 
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The  dining-room  was  made  larger  and  mrch  more  attractive 
c.‘7  removing  the  stairway  which  led  r.p  through  it  to  the  dormitory 
ahove.  An  out-of-doors  flight  replaced  it.  In  addition,  the  walls 
0l‘  the  nev/er  part  of  the  dining-room  were  changed  into  swinging 
flutters '.to  .conform  to  the  older  part  and  mahe  it  all  very  much 
like  out-of-door.  The  interior  of  the  room  was  painted  a cheerful 
ouff.  Screens  were  built  for  the  entire  dining-room,  kitchen  and 
ohe  dormitory  upstairs.  That  room  was  enlarged  and  improved  by 
knocking  out  the  partitions  separating  tvro  sma.ll  roomiS  which  were 
^ little  used. 

Rather  more  repair  and  re-roofing  work  than  usual  was 
required  during  the  sumimer. 

(2)  Camp  Life  and  Program  Athletics.  The  program  was  arranged 
30  that  it  took  care  of  "the  inexperienced  camper  as  well  as  the  one 
who  was  proficient  in  sports.  Competition  vras  very  keen  between  the 
two  dormitories,  Astoria  and  To-Rain.  The  last  w'eek  of  camp  saw 
the  rival  clans  fighting  for  the  honor  of  having  their  banner  on  the 
Lodge  wall  for  the  first  Treok  of  the  1925  season.  Up  to  that  time 
each  dormitor^r  had  won  this  honor  four  times,  To-Rain  breaking  the 
tie  during  the  closing  rreek. 

AS  twilight  sports,  volley  ball  and  playground  ball  were 
entered  into  with  much  enthusiasm.  At  man^’  of  the  weekly  cha.mpi on- 
ship  games  most  of  the  camp  assembled  to  choor  their  tear.is , Forty 
men  were  accoimnodated  at  one  time  on  the  volley  ball  court,  and  the 
large  niunber  participating  made  the  games  close  and  interesting. 


The  Athletic  and  Aquatic  meets  were  the  big  features  of 
the  W'eek.  The  programs  of  events  w'ere  arranged  for  expert  and 
novice  alike.  During  the  sumr.ier  forty- three  men  v/ere  awarded  the 
Sandy  island  ”S".  The  color  of  the  was  changed  from  red  and  white 
to  a green  letter  with  brown  piping,  the  new  camp  colors. 

In  order  to  test  the  all-around  abilit3''  of  the  campers  an 
Athletic  Decathlon  and  an  Aquatic  Pentathlon  were  put  on  about  mid- 
season. V/eekl3’  Cow- island-to-Sandy  races  were  held,  canoe  singles 
and  canoe  doubles  being  the  chief  events.  On  Saturday  mornings  a non- 
competitive swim  over  the  same  course  proved  an  interesting  event. 


The  representative  camp  baseball  team,  had  a fairly  success- 
ful season.  Four  victories  out  of  ton  gam.es  left  the  Camp  a minority 
winner,  but  in  view'  of  the  strength  of  teams  pirated  and  the  weakness 
of  the  Sander  nine  in  earl^’-  July  and  late  August,  the  results  were  good,. 
Beyond  this  and  more  important,  the  plajr  vns  hard,  clean  and  sportsman- 
like. 

Swimm.ing  instruction  v/as  popular  and  was  attended  by  a large 
number  of  the  campers.  There  was  a class  for  non-swimmers  and  a larger 
group  for  advanced  swimming  and  diving  instruction.  Life  Saving 
instruction  and  demonstrations  proved  to  be  a great  attraction- 


paddling  and  rowing  instruction  periods  were  popular.  Tennis 
coaching  gave  beginners  a good  start.  Tennis  tournaments  drew  largo 
entry  lists  all  sujTimer. 
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Mountain  Climbing  and  Nature  Emphasis,  Tv;icG  weekly  dur- 
ing the  summer  parties  of  men  from  i^andy  have  looked  down  upon  the 
surrounding  countr^^  from  mountain  tops;  somie,  like  Belknap  and 
Shaw,  close  to  the  shores  of  the  lake,  and  some,  like  TVhiteface 
and  Chocorua,  in  more  distant  ranges.  These  men  have  felt  the  solid 
satisfaction  that  results  from  difficulties  overcome;  they  have  seen 
from  a Jiev/  angle  the  beauty  of  Kev;  England  slopes  and  valleys;  they 
have  drawn  closer  the  bonds  of  comradeship  around  camp-fire  and  on 
mountain  top.  They  have  gained  a nevj  respect  for  the  rights  of 
others  --  land  owners,  carpers,  the  public  at  large  --  as  they  have 
followed  the  Sandy  tradition  of  leaving  a clean  camp-ground  and  an 
unscarred  forest. 

Six  parties  have  climbed  Belknap,  three  Ossipee,  three 
Chocorua,  and  one  each  Mt,  Major,  Red  Hill,  V/hiteface  and  Passacon- 
away.  The  largest  number,  forty-four,  and  the  smallest,  six,  v/ere 
both  on  trips  to  Belknap,  The  average  number  has  been  tvrenty. 

Among  the  climbers  this  summer  were  men  who  had  ascended  Hont  Blanc, 
the  Andes,  pikes  Peak  and  the  Great  Smoky  Mountains,  Camp-fire 
talks  over  bacon  and  coffee,  before  the  embers  are  quenched  and  the 
lightened  packs  swung  on  again,  have  drawn  closer  together  men  of 
many  countries  and  creeds.  Talks  on  woodcraft,  on  fores tr3’‘  or 
geologs’’,  given  in  the  woods  each  week,  have  been  well  attended  and 
useful. 


The  pine  Cone  Emblem,  For  some  time  there  has  been  a 
feeling  at  sanay  that  the  man  who  was  a good  camper  deserved  recog- 
nition as  much  as  the  trained  athlete.  The  Sandy  letter  awarded  for 
pre-eminence  in  aquatics  and  field  sports,  satisfied  the  ambition  of 
the  athlete;  the  all  round  camper,  whose  accomplishments  might  be 
infinitel^r  more  valuable  to  himself  and  his  carpmates,  gained  no 
formal  public  acknowledgment  of  his  activities.  In  recognition  of 
this  feeling,  the  camp  this  year  determined  to  grant  an  emblem  for 
duly  certified  evidence  of  proficiency  in  various  departments  of 
campcraft.  It  was  agreed  that  this  emblem  should  be  awarded  not  for 
special  aptitude  in  one  particular  department,  but  for  general  pro- 
ficiency in  the  v^rorth  while  activities  of  camp  life.  The  Pine  Cone 
emblem  was  selected  to  be  awarded  on  the  fourfold  basis  of  proficiency 
in  swiimning,  canoeing,  woodcraft,  and  general  helpfulness  in  camp 
enterprises,  - the  service  attitude.  Thirteen  emblems  vrere  so  av/arded 
during  the  closing  week  of  camp, 

Thursday  Shows . Entertainments  reminiscent  of  Symphony 
Hall,  Ba r nums , a hd  "t he  Ga i e ty  made  Thursday  evenings  popular.  Fine 
music  and  buffoonery  rubbed  elbows  and  both  got  a "hand*'. 

General  Camp  Life,  Besides  the  arranged  "activities" 
that  find  a place  oh  a program  there  has  gone  on  as  usual  the  in- 
formal paddling,  fishing,  pla^ring  tennis,  quoits,  and  table  games, 
reading,  rowing  and  v/andering  over  the  Island,  that  are  so  attractive 
to  many  men.  No  one  has  had  to  fit  himself  into  any  time-table  of 
events.  He  could  look  on  or  leave  them  all  behind  him  if  he  desired. 
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Religious  Activloies.  Meetings  nere  held  twice  Sundays, 
usually  in  the  out-oi-doors  chapel.  Tuesday  evenings  from  forty  to 
sixty-five  men  discussed  subjects  dealing  v;ith  the  practical  appli- 
cation of  religion  to  every-day  life,  discussed  them  v/ith  warmth  and 
conviction  and  with  wide  divergence  of  opinion  in  many  cases.  Friday 
nights  the  awards  of  honors  for  the  week  was  prefaced  by  a hilarious 
sing  which  tempered  into  the  singing  of  hymns  and  ended  in  a religious 
talk.  Probably  the  most  religious  things  done  there  v;ere  outside  of 
meetings,  and  the  quiet  talks  with  individuals  v;ere  among  the  most 
effective  forces. 

Food,  etc.  The  food  was  one  of  the  great  successes  of  the 
season.  Mr.  Pompey,  the  Chef,  was  resourceful,  skillful,  careful, 
and  the  vote  for  his  return  from  Campers,  Staff  and  Cottagers  would 
be  unanimous. 

Staff.  Mr.  Hill,  a High  School  Master,  gave  nature  study 
and  mountain  trips  a new  degree  of  attractiveness.  Beyond  this  his 
personality  was  valuable, 

Mr.  Boughner,  the  Physical  Director,  ’’knew  his  stuff"  and 
put  over  the  athletic  side  of  the  program  v/ith  efficiency. 

Hedlund,  I.  V/.  Daniels,  and  Williams,  on  boats,  carpentry, 
etc.,  did  their  work  well.  W.  E,  Daniels  handled  the  dining-room 
and  ordering  of  supplies  smoothly  and  effectively. 

With  few  exceptions  the  entire  staff  was  conscientious 
and  hard-working. 

Philip  A,  Goold 
Camp  Director 
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SANDY  ISLAND  MEN'S  CAMP 

LAKE  WINNIPESAUKEE.  NEW  HAMPSHIRE 

(Conducted  by  Boston  Young  Men’s  Christian  Association) 


316  HUNTINGTON  AVE..  BOSTON  17.  MASS. 


December  2,  1925 


Dear  Sir: 


A luncheon  meeting  of  the  Outing 
Committee  (Sandy  Island  lien's  Club)  vd.ll  be 
held  at  the  Boston  City  Club,  on  Monday,  Decem- 
ber 7th,  at  12:30,  in  room  on  the  tenth  floor. 

The  most  important  sub.jects  for  con- 
sideration are: 

1.  Minutes  (Copy  sent  herev/ith)  0 ' 

2.  Report  on  the  1925  season  , 'a  ' 

3.  Rinancial  position  and  out-look  for  t 

the  current  year  ’ I'-l  4 

4.  Plans  for  1926  season  '■ 

(a)  equipment 

(b)  staff 

(c)  publicity 

This  may  be  the  only  meeting  which 
can  be  held  this  year,  and  it  is  consequently 
hoped  that  we  may  have  a 100%  attendance. 

Sincerely, 


(B 


Philip  A.  Goold 

Camp  Director 
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OUTING  DfiPAHmSNT 


Sandy  Island  Men* a Camp 


Plnancial  Statement  as  of 

November  25, 

1925 

INCOME 

Ac  tnal 
1924-1926 

Budget 

1926-1926 

Actual  to  date 
Nov.  25.  1925 

Pees 

Camp 

Store 

15  461.57 

2 080.67 

16  075.00 
2 500.00 

16  797.90 

2 076.05 

17  542.24 

18  575.00 

18  873.95 

3XPRN33S 


--X' 


Salaries  and  Board 

5 

964.26 

6 327.00 

5 

457.70 

Printing 

Travel,  Expense,  Conference 

169.19 

150.00 

41.26 

and  Conventions 

100.00 

138.99 

Camp  Store  Supplies 

1 

861.00 

2 190.00 

1 

866.40 

Pood  Supplies 

5 

120.75 

6 080.00 

5 

567.32 

Publicity 

1 

154.83 

630.00 

12.90 

Stationery  & Office  Supplies 

87.75 

95.00 

61.58 

Postage 

264.00 

220.00 

39.00 

Renewals 

( 

] 

1 026.00- 

1 

713.50 

Repairs 

12 

451.71) 

152.00 

611.80 

Kitchen  Supplies 

75.00 

50.00 

87.80 

Laundry 

186.00 

175.00 

96.44 

Fuel  (Gas  and  Oil) 

X 

125.00 

165.00 

325.15 

Social  Activities 

Insurance,  Compensation 

107.61 

50.00 

.50 

and  Liability 

( 

61.001 

13.00 

13.00 

Insurance,  Pire 

( 

) 

337.00 

380.85 

Interest  Payable 

315.00 

265.00 

Taxes 

164.15 

175.00 

204.25 

Miscellaneous 

129.17 

50.00 

180.10 

Maintenance 

232.35 

225.00 

119.00 

Retirement  Fund 

12.47 

Total  Expenses 

18 

458.77 

18  575.00 

16 

930.01 
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— Henry  G.  Lord,  Chairman,  111  Summer  Street,  Boston 

Liberty  8100 

Thomas  H.  Russell,  27  State  Street,  Boston  - Llain  2795 
Residence  - 5 Park  Street,  Brookline,  5178-’<V 

■-^•Arthur  S.  Johnson,  316  Huntington  Avenue,  Boston 

'Oilman  E.  Adams,  316  Huntington  Avenue,  Boston 
Back  Bay  4400 

’-•C.  K.  Brovioi,  316  Huntington  Avenue,  Boston 
Back  Bay  4400 

- Prank  P.  Speare,  316  Huntington  Avenue,  Boston 

Back  Bay  4400 

R.  H.  Brown,  75  Glen  Road,  Jamaica  Plain 
Congress  1550 

R.  Xeyes,  39  Boylston  Street,  Boston 
Beach  3300 

-'Philip  A.  Goold,  316  Huntington  Avenue,  Boston 
Back  Bay  4400 

•^Gilbert  Cox,  35  Norway  Street,  Boston 
Hayroarket  2750 

Walter  E.  Merrill,  12  Bay  State  Avenue,  V/.  Somerville 
State  House,  Health  Dept.  Hymkt.  4600 

^George  A,  Weeks,  R.  H.  Stearns  Company 
Liberty  0165 
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OUTING  DEPAHTLIENT 


Sandy  Island  Men's  Camp 

Amounts  to  be  paid  before  Llay  31. 

1986 

Ice  Cutting 

^140»00 

Blanket  Washing 

116.00 

Salary  of  Birector  and  Stenographer 

450.00 

Interest  on  Lodge  Loan 

865.00 

Publicity 

617.00 

Printing 

109.00 

Postage 

181.00 

Motor-boat  Storage 

40.00 

Jager  Engine  Company 

156.00 

Miscellaneous 

85.00 

Maintenance 

108.00 
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3UJGi:.T  1926  - 1927 


i::}:3£ii33S 

iSalariea 

Director's  o^ilary  & food  at  Camp 

10  6/7  v/eeks  • 710.00 

Director’ 3 Salary  - 2 weeks 

Tune  1926  - 4^  wks  L'ay  1927  325.00 

Other  Director’s  work  - say  200.00 


Associate  Director 
Physical  Director 
Stenographer  - 10 

for 

for 

v/ks 

Season 
Season 
- 6 days 

at 

300.00 

250.00 

109.00 

Storekeeper 

10 

•T 

- 6 

TT 

IT 

10 

109.00 

Assistant 

Storekeeper 

10 

?T 

- 6 

iT 

TT 

7 

76.00 

Steward 

10 

TT 

- 6 

TT 

IT 

13 

141.00 

1 Dining  3oom 
3oy 

11 

1? 

- 6 

TT 

T» 

8 

95.00 

1 lining  Poom 
Boy 

10 

IT 

- 6 

TT 

TT 

7 

76.00 

1 Dining  Room 
Boy 

10 

T» 

- 6 

TT 

rr 

7 

76.00 

1 Dining  lioom 
Boy 

10 

- 6 

It 

TT 

7 

76.00 

Bead  Carpenter 

12 

M 

- 6 

TT 

TT 

14 

180.00 

Carpenter 

12 

IT 

- 6 

rt 

TT 

8 

102.00 

Carpenter 

12 

TT 

- 4 

IT 

TT 

9 

116.00 

Carpenter  and 
boats 

12 

IT 

- 6 

TT 

IT 

7 

90.00 

Chef 

11 

IT 

- 6* 

rr 

TT 

45 

534.00 

2nd  Cook 

10 

^T 

- 6 

TT 

IT 

20 

217.00 

Ilitchen  Ilan 

11 

TT 

- 6 

TT 

IT 

10 

119.00 

Engineer 

12 

IT 

- 6 

^T 

TT 

12 

154.00 

Staff  Pood  at  Camp  some  228  v;eeks 
at  about  ^6.80  per  week 

1/3  Citenographers  wages.  Sept, 
to  June  40  vrks  at  ^-ilB.OO 

Total  Salaries 

Print ing 

ipplication  Blanks 

Stationery  “Printing 
miscellaneous 

1 

325.00 

240.00 

16.00 

50.00 

14.00 

Travel  Expense , Conference  and 
Coiivent  ioiis 
Travel  to  Camp 

(To  be  carried  forward) 


1 235.00 


2 820.00 


1 565.00 

5 620.00 


80.00 


100.00 

.'  5 800.00 
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(Amount  Drought  forward) 
Camp  dtore  oupplies 
. ^^ood  oupplies 

* 1036  man  v/eeks  at  about  ■',5»70 
Publicity 

10,000  folders  including  cuts 
Camp  share  of  Camp  edition  of 
Boston  Young  Hen' s llev/s 
fosters 
I'iscellaneous 

Stationery  I-  Office  Supplies 
Typewriter  in  summer 
Stat ionery 

Other  Office  Supplies 

A 

fostage 

■^or  literature  and  poster  to 

* 875  '^.H.C.iHs 

500  G-reater  Boston  Churches 

8000  Campers 

Office  Business 

8000  -.e union  invitations 

.'.epairs 

.'harf  llepairs 
Tent  Ite pairs 

Ae-roofing  To-Aain  and  perhaps 
other  buildings 
Odd  jobs  around  the  buildings 
Boats  and  Canoe  repairs 
back-stop  etc. 


Tennis 


Miscellaneous 

Tractor,  trailer  repairs 


275.00 

150.00 

200.00 

50.00 


10.00 

00.00 

10.00 


40.00 
5o.  00 

80.00 
80.00 
40.00 


50.00 

25.00 

75.00 
100.00 
200.00 

25.00 

100.00 

26.00 


1:6  800.00 
1 90O.O0 

5 905.00 


675.00 


100.00 


235.00 


600.00 


Aenewals 


1 

1 

1 

2 

1 


d02 


at 


.-:7.00 

3.00 


mattresses 
blankets 
’’  ne-;  paddles 

" new  oars  ( incl.dory  oars) 
Canoe  (new)  & freight 
Jports  Bouii^nent 
3 Barrels  oil  for  tennis  courts 
.rebuilding  of  diving  float 
liotor-boat  storage,  repair 
and  repainting: 

fainting  Cathedral  seats,  building 
Tools  & Miscellaneous  }iardware 
Hops,  brooms,  dish  towels,  etc. 
Crockery  and  silver 
I'iscellaneous 

(To  be  carried  forv.nrd) 


etc 


84.00 

36.00 

28.00 

100.00 

75.00 

100.00 

30.00 

50.00 

375.00 

175.00 

100.00 

25 . 00 

75.00 
300*00 


1 553.00 
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OUTHIC  DiiPAiiTMLNT 


3:mdy  laland  Hen's  Comp 


Budret  1926 

- 1927 

lacoMh 

ictuals 

1924-1925 

Budget 

1926-1926 

' .ctuals' 
1926-1926 

Budget 

1926-1927 

Pees 

Camp 

otore 

16  461.57 

2 080.67 

16  075.00 

2 500.00 

16  797.90 

2 076.05 

17  060.00 
2 200.00 

17  542.24 

18  575.00 

10  873.95 

19  260.00 

iiX?  Allots 


oalaries  & Board 

5 

994.26 

6 

327.00 

5 

907.70 

5 

620.00 

?r  int  ing 

159.19 

150.00 

150.26 

80.00 

Travel  ii^xponsc 

100.00 

138 . 99 

100.00 

Camp  Otore  Oupplios 

1 

861.00 

2 

190.00 

1 

906.40 

1 

900.00 

Pood  Supplies 

5 

255.75 

6 

080.00 

5 

667.32 

5 

905.00 

. ublicity 

1 

076.64 

630.00 

387.90 

675.00 

Otat'ny  L-  Off.  Supplies 

87.75 

95.00 

61.58 

100.00 

postage 

264.00 

220.00 

220.00 

235.00 

lienewals 

1 

026.00 

1 

453.50 

1 

553.00 

..epairs 

2 

500.36 

152.00 

611.80 

600.00 

Kitchen  Supplies 

75.00 

50.00 

87.80 

80.00 

Liundry 

186.00 

175.00 

368.44 

200.00 

■<^uel  ( Gas  & Oil) 

195.00 

165.00 

325.15 

325.00 

social  Activities 

107.61 

60.00 

25.50 

30.  JO 

Ins.  Comp.  & Liab'y 

61.00 

13.00 

13.00 

13.00 

Insurance,  ^ire 

437.00 

380.85 

387.00 

Interest  payable 

365.00 

265.00 

290.00 

215.00 

Taxes 

164.15 

175.00 

204.25 

215.00 

] iscell  ineous 

179.17 

50.-00 

280.10 

200.00 

L 1 int Q nunc e 

223.71 

225.00 

227.00 

225.00 

Actirement  Pund 

25.00 

12.47 

38.00 

18 

780.59 

18 

575.00 

18 

720.01 

18 

696.00 

Capital  expenditure  *300.00  '^*664.00 

iiquipment  Por  20  How  Mon  Including  Tent ) 

Cabin  to  be  3uilt) 
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.'SUPPORT  lifG  DaT.v  pop  PHC  OUPIim  OPi?-vPTLLPIT 
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ipcoil: 


Pees 

'{20)0  under  21  yenra 

(118  men  x 12  l/i5  days  - 208  v/lis  at  §13  - § 2 704.00 
588  Pen  (30^  21-24  inclusive 

(176  men  x 12  1/3  days  - 310  ^ " §14  - 4 340.00 

- ( 50;a  25  years  and  over 

(294  men  x 12  l/3  days  - 518  ” P’  ,16  - 6 288.00 
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1 036 

15 

332.00 

LiOtor-boat  trips 

500.00 

.Cental  of  small  tents 

100.00 

Application  fees  non  Boston 

members  - 239  at 

.-2 

478.00 

Bedding-  rentals 

650.00 

17 

060 . 00 

Camp  otore  Business 

2 

200.00 

..19  260.00 
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